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Abstract. Today social media can be a highly effective tool in business by attracting new cus-
tomers, getting their feedback, building loyalty, and increasing a company's market reach. How-
ever, what happens when it goes wrong? One of the most common problems with social media 
is that information that was previously private can now be presented to the world by one mouse 
click. Employees are directly linked to their employers on social media, so if an employee 
writes a controversial statement online, reputational damage to a company can be devastating. 
Hence, employees should receive basic social media literacy, to have the proficiency to com-
municate appropriately and responsibly. The only providers of this educational content for 
learning and development (L&D) divisions are established media outlets that could force posi-
tive changes to the way companies learn. Upskilling and reskilling of employees have become 
a significant objective in strategic development for many companies, according to LinkedIn 
research. One-size-fit-for-all training approach is no longer effective. Therefore, even the deve- 
lopment of social media literacy skills should be personalized. The study aims to determine: 
1) contemporary understanding of media literacy skill in business context; 2) characteristics of 
the personalized learning (PL) environment that impact on learning outcomes; 3) personalized 
learning tools. Theoretical analysis is used to identify contemporary empirical studies associated 
with the implementation of PL in corporate learning between 2018 and 2022. 
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Аннотация. Сегодня социальные сети могут выступать эффективным инструментом в обла-
сти бизнеса для привлечения новых клиентов, получения от них обратной связи, формирова-
ния лояльности и увеличения доли рынка. Однако, что происходит, когда их использование 
приводит к обратному эффекту? Самая важная проблема заключается в том, что информация, 
которая раньше носила исключительно частный характер, теперь находясь на расстоянии 
одного клика, может стать общедоступной во всем мире. Сотрудники имеют непосредствен-
ную аффилиацию со своими работодателями в социальных сетях, поэтому в результате пуб-
ликации ими спорного заявления в Сети, компании может быть нанесен непоправимый репу-
тационный ущерб. Следовательно, работники компании должны получить базовые навыки 
медиаграмотности в социальных сетях, чтобы уметь правильно коммуницировать, осознавая 
весь груз своей ответственности. Единственными поставщиками такого образовательного 
контента для департаментов обучения и развития персонала (L&D) являются авторитетные 
представители медиаиндустрии, которые могут внести положительные изменения в то, как 
компании обучают сотрудников. Согласно исследованию LinkedIn, повышение квалифика-
ции и переквалификация персонала стала важной задачей стратегического развития многих 
корпораций. Универсальный подход к обучению уже неэффективен. Поэтому даже подход  
к развитию навыков медиаграмотности в социальных сетях должен быть персонализирован-
ным. Исследование нацелено на определение: 1) современного понимания навыков медиа-
грамотности в социальных сетях с точки зрения бизнеса; 2) характеристик среды персонали-
зированного обучения, влияющих на результаты обучения; 3) существующих инструментов 
персонализированного обучения (PL). В работе использовался теоретический анализ совре-
менных эмпирических исследований, связанных с внедрением PL в корпоративное обучение 
в период с 2018 по 2022 годы. 

Ключевые слова: образовательные стратегии, медиаграмотность, персонализирован-
ное обучение, межфункциональная команда 
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Introduction 

Nowadays the forms of mass media are becoming more complex and so-
phisticated, as news consumption moves from print to pixels. Journalists have had 
to learn completely new skills, techniques, and approaches to their craft to attract 
and retain audience attention. But not only journalists need to have adequate digi-
tal capacities and social media literacy skills but also today's workers. Therefore, 
L&D department is in charge of creating reskilling programs that fill skill gaps 
and create opportunities for internal mobility by allowing employees greater free-
dom of movement within the organization. However, while the majority of com-
panies know that talent mobility is essential, a Deloitte survey shows that just 
6% of them believe their organization is “excellent” at enabling it. Unfortunately, 
employees generally tend to find new and more lucrative opportunities in another 
company than climbing the career ladder at their current employers. One of 
the obstacles to internal mobility is the lack of learning technologies and plat-
forms,1 and practices through hands-on growth opportunities like projects, and 
mentorships.2  

The only providers of this educational content for L&D divisions are estab-
lished media outlets that could force positive changes to the way companies learn. 
For instance, The Guardian media team offers standalone seminars and hands-on 
workshops to teach companies the skills behind cutting-edge digital journalism – 
from online reporting to social media skills, live-blogging and video.3 Course 
from Buzzfeed teaches how to make viral videos for social media.4 Agency 
France-Presse launches a digital skill training that includes search techniques to 
verify images, finding archived material, and tracking down the origin of social 
media posts.5 

In the context of corporate training, we define social media literacy as 
a broad set of skills and competences based on knowledge about people's interac-
tion by accessing, analyzing, evaluating, and creating messages presented in dif-
ferent forms and spread in different media. Some researchers point to the im-
portance of social media literacy skills for employees as organizational scandals 
on social media evolve as a social drama. The study proposes that organizations 
facing scandals on social media should consider that workers and other highly en-

 
1 Schwartz, J., Roy, I., Hauptmann, M., Van Durme Y., & Denny, B. (2019, 11 April). 

Talent mobility: Winning the war on the home front. 2019 Global Human Capital Trends. Deloitte. 
Retrieved December 12, 2022, from https://www2.deloitte.com/us/en/insights/focus/human-
capital-trends/2019/internal-talent-mobility.html 

2 Gregerson, A. (2022, October 4). What is internal mobility and why do you need it? 
Gloat. Retrieved December 12, 2022, from https://gloat.com/blog/what-is-internal-mobility-and-
why-you-need-it/ 

3 Corporate journalism training. (2014, December 12). The Guardian. Retrieved December 12, 
2022, from https://www.theguardian.com/guardian-masterclasses/2014/dec/12/bespoke-journalism-training 

4 Brown, N. (2020, March 20). This course from BuzzFeed and the new school actually 
teaches you how to make successful videos for social media. BuzzFeed. Retrieved December 12, 
2022, from https://www.buzzfeed.com/amphtml/nataliebrown/buzzfeed-new-school-social-video-pro 

5 Bale, P. (2022, June 28). AFP launches free and open digital skills training tool kit for 
journalists. INMA. Retrieved December 12, 2022, from https://www.inma.org/blogs/newsroom-
initiative/post.cfm/afp-launches-free-and-open-digital-skills-training-tool-kit-for-journalists 
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gaged stakeholders experience organizational scandals not from the point of view 
of occasional spectators but as long-term active participants (Lazar, 2022).  

Moreover, it is crucial to note that media outlets tailor training to specific 
needs of companies, by conducting them anywhere around the globe and taking 
into account the professional interests. Hence media experts serve as providers of 
personalized learning for many business industries. 

According to a recent Brandon Hall Group report, 82% of companies are 
working on improving their personalized learning (PL) approach (Allal-Chérif 
et al., 2022). Why is the implementation of personalization a crucial capability? 
The research found that companies that excel at personalization improve employee 
individual and organizational performance (93%), employee engagement (89%) 
and organization’s competitive advantages (73%) (Allal-Chérif et al., 2022; Arm-
strong, Landers, 2018) 

Methods 

In the current study we raise two primary research questions: 1) what are 
the characteristics of the PL environment that impact on learning outcomes? 
2) what are the personalized learning tools? We systematically identified contem-
porary empirical studies associated with the implementation of PL in corporate 
learning that were conducted between 2018 and 2022. The literature was gathered 
by searching Google Scholar database.  

Results and discussions 

In this section we present the results to address the three research questions. 
Q1. What are the characteristics of the PL environment that impact on 

learning outcomes? 
Nowadays, learning is more effective when it is relevant for students and 

applies to personal goals. It is the biggest priority and challenge in corporate edu-
cation as the learning process can be motivated and get high results. However, 
it requires the HR manager to identify an individual's ambitions and find correla-
tions between them and the strategic interests of the company. Two studies identi-
fy the effectiveness of combining corporate development plans with individual 
development plans of employees (Chunaev, Shikov, 2018; Dekoulou, Trivellas, 
2015). Papers have proved that such a strategy creates career growth opportunities 
for staff and meets company business goals.  

Considering PL as a teaching and learning approach that aims to customize 
learning for each student in accordance with their background, needs, potential, 
interests and learning habits, we have identified several specific contexts that im-
pact on learning outcomes: 

1. Collective learning processes. It includes teams, organizations, communi-
ties, and societies, and highlights such characteristics as relationships, shared vi-
sion, mental models, cognitive and behavioral learning. It would be appropriate to 
create a new discipline called “Collective learning” by analogy with pedagogy 
(teaching children) and andragogy (teaching adults). 

2. High adaptivity of the curriculum. This applies to the use of AI in detec- 
ting employee's educational needs and professional gaps, but also high-quality 
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learning materials. It means that educators cannot rely on permanent curricula any- 
more; they need to create new learning pathways for highly competitive and fast 
changing environment (modular education, microlearning, micro-certifications).  

3. Various technologies, tools and platforms that provide learners with rele-
vant knowledge. 

4. Modes of learning (online, offline, hybrid). 
5. Corporate mentoring is the form of communication when a more experi-

enced person helps a less experienced person develop some specified capacity and 
guide him on the professional journey. The mentor helps the mentee to set career 
goals, develop and refine plans, and create a professional network. It is an effec-
tive approach to build human connections at the organization.6  

6. Safe work environment. Companies used to focus on employee’s produc-
tivity tools (Microsoft Office, Slack, Teams, Sharepoint etc.), and IT equipment 
(computers, laptops, smartphones etc.), but nowadays workplace safety has become 
one of the core priorities for organizations across the world. When the work itself 
is safe, it means that employees are well-managed. That is also resulted in more 
motivated and mindful employees who are satisfied and happy with their job. Ac-
cording to the Gartner report, the “we space” concept has a positive influence on 
the sense of community and helps team members to establish and share common 
values of the company (Hromada, 2022; Pavlát, Knihová, 2019; Kesson, 2021). 

Q2. What are the effects of digital systems and tools in PL implementation? 
The employee-centric culture and new educational ecosystems are modern 

requirements that make corporate trainings relevant for individual learning or 
group learning.7 To make a shift from process-based approach to employee-based 
training we need to consider employee’s experience and create microservices. Mi-
croservices is a software development architecture where an application is made 
up of multiple independent services, and each service runs a unique process and 
usually manages its own database. Since the microservice performs a specific 
task, employees of a team can focus on that task alone. According to Bersin,8 ear-
lier all service systems were provided by the IT department whereas today there is 
a transition to the digital HR paradigm. Modern HR tech solutions include analy- 
tics, VR technologies, and contemporary learning platforms. 

The study found the key tools that impact on the effectiveness of PL imple-
mentation: 

 
6 Wentworth D., Klein I., Cooke M., Rochelle M., Pachter R., Bui E. (2021). 

Changing the learning paradigm to serve the future workforce. Hemsleyfraser. 
Retrieved December 12, 2022, from https://www.hemsleyfraser.com/sites/default/files/2021-
12/Future%20Workforce_eBook_Brandon_Hall_UK.pdf 

7 Bersin, J. (2021). HR technology 2021: The definitive guide. Retrieved December 12, 2022, from 
https://joshbersin.com/wp-content/uploads/2021/04/HR_TechMarket_2021_v7.pdf?utm_medium 
=email&_hsmi=139234685&_hsenc=p2ANqtz--sveGA2TM6bPHjYn-h5LuT_xwGkMiwIO7eWf 
whAliRdqES6azclzoARQNffRTkefQB1ICZTCqBXOe3xr7sJN90SsSdbA&utm_content=1392346
85&utm_source=hs_automation 

8 Bersin, J. (2021, November 2). Cornerstone Xplor launches a new era in corporate learning. 
Retrieved December 12, 2022, from https://joshbersin.com/2021/11/cornerstone-xplor-launches-a-
new-era-in-corporate-learning/ 
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1. Educational games. There is a great number of studies examining the im-
pact of gamification on learning outcomes of employees. But there are a few pa-
pers devoted to game elements that promote personalization. Some papers identify 
that adaptive gamification supports HR managers in defining and monitoring 
learning paths for employees. Another paper presents a concept of using digital 
twins for gamified support and training systems that generate individualized work 
environments. There are studies that measure the positive value created by the 
games on work enjoyment, productivity (Gerdenitsch et al., 2020) and the compa-
ny profitability (Allal-Chérif et al., 2022). Other authors analyze how a compa-
ny’s gamification strategy influences corporate learning by embedding gamifica-
tion techniques in mobile social learning platforms (Kim, 2021). 

2. Mobile learning. Authors analyze a positive impact of a mobile learning 
system, name WoBaLearn, that provides personalized and adaptive learning sup-
port in a real work environment (Zhang et al., 2016; Pavlát, Knihová, 2019). 

3. Intelligent learning systems. Five studies report on how artificial intelli-
gence can change the way in which companies recruit, train, educate and manage 
employees (Haque et al., 2021; Larkin, 2017; Maity, 2019; Patki et al., 2021). 
In another study researchers discuss the salient factors in designing transparent 
intelligent systems using machine learning. These systems assist users by evaluat-
ing multiple courses of action and recommending the right action at the right 
time (Vorm, 2018). Two studies examine how AI helps to identify employees’ 
skill sets and develop a training programme based on the market demands (Gam-
bhir et al., 2022; Tambe et al., 2019). 

4. Web-based adaptive learning systems. Three studies investigate how to 
design an employee experience platform for raising their productivity, engage-
ment, and collaboration (Lengnick-Hall et al., 2018; Shivakumar, 2020; Saxena 
et al., 2021). 

Conclusion 

Most media outlets getting into education have to learn tough lessons: edu-
cation is a very different business from media and succeeding takes a lot more ef-
forts than having a prominent brand and built-in audience. It is common 
knowledge that publishers are struggling to find new ways to make money beyond 
subscriptions and advertising. One increasingly common way is by launching so-
cial media skills training and workshops for companies that crave for employee 
development programs.  

This paper has proved the demand in personalized learning that creates 
a unique working style for each person in cross-functional teams. PL is an effec-
tive approach to retain top talent, identify areas for development, apply strengths 
and reach personal and company goals by discussing them with senior executives. 
Moreover, PL promotes employee competitive attitude and competitive behavior 
that result in enhancing job crafting and performance. 

Use of PL in corporate training programs creates win-win scenarios for all 
stakeholders. Personalized training in an organization provides customized and 
highly relevant employee learning experience considering their needs, abilities 
and goals. However, PL is not standing still, there are more new approaches are 
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keep showing up in corporate training that requires new responses from HR de-
partment: 1) design philosophy (enhancing user experience through customization of 
UI design); 2) new tools and cutting-edge teaching and learning techniques (micro- 
learning, fast education methodology, human-AI tandems etc.); 3) multimodal 
learning (podcasts, business games, short- and long-term corporate programs).  

It is crucial to note that personalized learning in corporate training has 
pushed companies to formulate their educational strategies by answering the fol-
lowing questions: What to teach employees? How to train them effectively? 
Who are the providers of knowledge and what formats are the most effective 
and efficient? It is also recommended that further research should be undertaken 
in the following areas: comparison of PL strategies and learning outcomes in uni-
versities and business corporations. 
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