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The historical experience of Russia offers us prompts in constructing currently the 

innovative society. Innovative process accompanies the development of any society. It might 
be slow or rapid. Its tempo depends on national mentality and traditions, economic State 
policy, social programs and national idea. Russia’s task today is to restore innovation 
culture. 
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The authors developed the organizational and economic mechanism of competitiveness 

for power companies. The basis of this mechanism is the identification of competitiveness 
factors: equipment, fuel policy, organizational factors, technology policy, innovation, 
financial performance, corporate governance, the location of power plants. The influence of 
each factor was determined. Scientific recommendations can be given according proposed 
organizational and economic mechanism for power generation companies. 
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The article is about innovative electronic mechanism of study process control at the 

engineering faculty of RUDN. It allows students and their parents to see the results of current 
work and turns the education process in an open and democratic procedure creating 
conditions for the feedback. 
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«Innovative management in Russia» examines innovative management tools and shows 

main reasons why it is so difficult to implement innovations in Russia. The writer examines 
auditing of innovations as a ground for developing innovations company-wide. The writer 
worked out the innovation maturity model of a company. The role of innovation manager is 
fully described in the article. The writer shows the necessity of building up new culture of 
innovations in Russia. 
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The article examines the competitive advantages of collective investment institutions in 

attracting investment resources from the perspective of the individual investor. 
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The author presents the results of the comparative analysis of the key factors related to 
the real insurance/reinsurance system (insurance pool) optimization. The analysis is based on 
the implementation of the innovative IT-system has unique innovative structure within the 
insurance system operation. The author also provides the results of time-expenses 
optimization due the IT-system implementation and at the present moment the second part of 
the experiment is being held to introduce the results of the financial costs optimization. 
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The investigation of the mutual influence of material costs reproduction and industrial 
enterprise monetary ensuring is carried out. The modeling of reproduction material costs in 
absolute and unit values is represented. 
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Concepts of corporate education and key successful elements are considered in our 

article. Also approach to assessment effectiveness and quality of education in modern society 
is described. The authors propose the integrated approach for the building a system of 
corporate education. 
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In recent years the new directions were outlined in development of audit. If originally 
audit concerned only confirmation of the accounting reporting, now, audit started to get into 
various spheres of economy, and its results began to interest absolutely new groups of users. 
Auditors started to expand the activity and to offer progressive, innovative services. 
As a result auditor activity can be divided into three groups: carrying out economic audit, 
industrial audit and other types of audit. 
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It is proved, that application of light concentrations of nanomaterials – humic 

substances – when growing corn cultures on a pesticidal background. Removed pathological 
changes of mitosis cycles, promoted normalization of growth and biosynthetic processis. 

Innovative approache for protecting plants in the agroindustrial complex system by 
combined use of nanocomponents of humic and lipid nature, taking both ecological and 
economic advantages, are recommended. 
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The state of liquidation problem of unprofitable coal mines in Ukraine is analyzed. Priorities 
for socio-economic and environmental problems arising in the liquidation process of coal 
mines, which result in forming of depressed regions, are identified. The scheme of 
administrative decisions management aimed at improving the environmental, economic and 
social indexes of depressed areas is given. 
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The necessity of ecological danger assessment of industrial wastes by the bioindication 

methods is grounded. The known methods of biotesting of environmental objects quality are 
improved taking into account the specific of industrial wastes. The algorithm of danger class 
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The steady necessity of transition of enterprises to the innovative management is 

substantiated. The main features of innovative management and its distinctions from 
traditional management are characterized. The necessity and characteristics of new 
technologies of strategic planning are executed. The detailed analysis of the interactive 
planning and features of its application are executed. The recommendations on adaptation of 
organizational structure of enterprise management to the modern conditions and tasks are 
provided. The increase of labor potential efficiency and orientation to talent and perspective 
are determined as the priority direction of innovative management. The necessity of transition 
to the electronic management technologies is underlined. 
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Customer experience management (CEM) as a one of the new direction of the concept 

development of customer relationship management (CRM) is justified. The processes 
improvement of customer relationship management through customer experience 
management is considered. Customer experience management is seen as an activity aimed at 
building and enriching the consumer experience includes analysis, optimization and transfer 
of valuable experience to consumers at all points of contact. The basic components of 
customer experience management and their content are identified. 
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Experience Hierarchy of needs) [8] 
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The author analyses new approaches to effective labor potential, the structure of labor 

potential proposed by the author is based on competence approach, sustainable development 
principles and social – corporate responsibility concept. 
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The article is devoted to the analysis of personnel effectiveness in the modern innovative 

economy. The authors emphasize the key characteristics of an effective working person and 
compare them with the ones abroad, the research was hold at leading Russian corporations 
such as Gasprom. 
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The article presents an overview of the Foresight methodology. Based on the technique 

developed in the mid-1950s Foresight has become a set of research, planning and 
management tools widely used by both public authorities and large corporations. As 
Foresight is becoming more popular in Russia the authors analyze if Foresight can be used to 
carry out studies and stimulate research and development within economic systems of various 
levels including corporate Foresight. 
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The theoretical and practical aspects of origin of financial crisis are investigational in 
Ukraine. Pre-conditions of origin, mechanisms of development and distribution of financial 
crisis, are in-process examined. The role of crediting in the Ukrainian economy and 
considered innovative methods of crediting are certain for stabilizing of economic position of 
Ukraine. 
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The author analyses factors influencing introduction of business – processes 

improvement, modern methods of management on the basis of a process approach. The 
author also assesses an opportunity of the modern improvement methods taking into account 
specific features of organizations.  
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The paper attempts to consider innovative steel production in Russia. It outlines 

statistics, which demonstrate the need in modernization of Russian steel industry. This, in the 
light of being a new WTO member, will allow Russia to be more competitive in the world steel 
market. As an example of successful innovative company, the paper presents OJSC 
Novolipetsk Steel. 
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The author presents and justifies the author's vision to offer innovative educational 

technologies and their use in the teaching of economic and humanities for students of higher 
educational institutions. 
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In this article the author observe new concept of consolidated group of taxpayers in 
Russian tax legislation as innovative way of possible tax optimization. The author also 
presents the analysis of the new tendencies in tax law of foreign companies and application of 
these tendencies to the Russian companies in the future. In this article can clearly be seen the 
idea that the Groups of Russian companies should create an innovative approach to evaluate 
the effectiveness of a consolidated group of taxpayers establishment. 
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The features of launching the innovative products to the consumer market have been 

viewed. The necessity of identifying the consumer preferences of innovative products has been 
proved. The opportunities of using the composition and decomposition approaches for 
identifying the structure of consumer preferences have been considered. An alternative 
algorithm of determine the consumer preferences using a combination of decomposition and 
composition approaches has been proposed. 
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The share of innovation active big business in Russian Federation is identified in the 

article. Also innovation development and adoption costs are analyzed. Moreover the main 
innovation projects of some sectors are considered. The most innovative Russian companies 
are discovered. In conclusion the reasons of low big business innovation activity are 
revealed. 
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This article is devoted to the questions of formation of national innovative system in 
Russia. We pay much attention to functioning of its structural elements, such as innovative 
infrastructure, innovative personality and research and development. As a result, problems 
interfering formations of national innovative system are revealed: absence of high-quality 
communication between generators of knowledge and the enterprises which might use 
scientific development; non-market oriented scientific complex. 
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In article it is considered factors of environment which influence the industrial 

enterprise considered from a position of social and economic system. It is noted that 
considering the industrial enterprise as social and economic system, it is necessary to look for 
ways of effective management in the course of its adaptation to the unstable market 
environment. Influence of factors of environment on the industrial enterprise, on results of its 
activity is described. 
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The authors present an innovative approach to motivation of personnel designed for 
modern business needs. Both intrinsic and extrinsic stimulation are examined, using computer 
methods to estimate the possible effect of the motivational principles proposed. The way to 
determine the level of internal motivation regardless age, sex, education or position is 
described and its practical value is explained.  
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The article considers the modern approaches to marketing, taking into account the 

orientation on values. To the effectiveness increase of marketing activities consideration of 
the behavioral factors is suggested with the development of generations’ theory. A 
comparison of generational groups is carried out, according to which the conclusions that the 
application of fundamental principles of this theory would allow domestic companies to get 
competitive advantages in the marketing mix development. That will allow them to achieve the 
consumer groups’ loyalty, and the result of the activity will be profitability increasing as an 
indicator of high customer appreciation. 
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The subject matter of this article is a promoting a new product and limited resources of 
the modern marketing. Also there is a viewpoint about especially the concept of marketing 3.0 
and the concept of modern marketing which based on Lateral thinking as successful ways to 
gain market share. 
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Relationships among companies and commercial banks changed dramatically during 

the last financial crisis. The small businesses’ access to project financing has also changed. 
The author analyses institutional specific features of Russian banking system.  
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The main aim of an innovative entrepreneur is new ideas, it requires not only creativity, 

but also a strategic mind. The main obstacle for small innovative businesses is a lack of 
financing. 
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In this article administrative decisions as the main element in activity of any head both 

the main functions and principles of his formation are considered. A number of its functions, 
namely the directing, coordinating and motivating function, testifying to many-sided nature of 
this concept are analyzed. 
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Innovation projects and development of the economy. Formation of domestic market of 

innovations and technologies as a guarantee of rising of the enterprises and state 
competitiveness in the international market.    
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This article considered the features of development of innovative trends in engineering 

education; it’s analyzed the factors of education influencing growth of the real national 
income. The dynamics change of engineering education is given in Russia and the period of 
appreciable cardinal changes in system of engineering education of the country is revealed.  
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Bianca Allery 
People’s Friendship University of Russia 

Moscow, Russia 
 

HOW TO IMPROVE YOUR INTERPERSONAL RELATIONSHIPS IN THE 
WORKPLACE 

 
The number of people that link their social and professional lives is at a constant 

increase. This is due to numerous reasons. For instance, we no longer have as much free time 
as we used to in order to socialise, we aren’t as sociable, we are in a constant rush to deal with 
the rest of our affairs we barely have time for after work, we assume the role of taxi drivers in 
the afternoon for our children and we haven’t a minute to spare for a cup of coffee, or 
anything else for that matter. 

As a result, we find ourselves counting on our workplace to socialise and make friends. 
However, due to the very nature of the workplace, the competition, the pressure, the stress, 
the distrust, friendships among colleagues flourish with great difficulty. 

Still, are we at all capable of maintaining good relations in the workplace? 
No matter how irrational it may sound, yes we are. 
Certain things exist that, if followed by everyone, can improve the relationships among 

people and can further help develop friendships:  
• Strokes. Positive strokes, such as praise, appreciation and recognition are an easy way 

to create a relationship with a colleague or to maintain one.  
• Listening. We need to listen when the other person is speaking, instead of think about 

how we are going to answer. Much can be accomplished when listening; you get to learn the 
other person better, beliefs, opinions on certain issues, interests etc. which makes bonding 
easier. 

• Listening with empathy. This means not simply understanding what the other person is 
saying, but feeling what they are feeling at that moment. This of course requires a lot of 
practice. Empathising with someone depends on one’s ability to be able to feel his or her own 
feelings and identify them.  

• A balance between the time we spend talking and listening. In a conversation if one 
person is doing all the talking then it’s not a conversation, it’s a monologue. There should be 
a balance, we must allow the other person time to speak instead of doing all the talking.  

• Whether others understand us or not depends on the way we communicate. If we do 
not communicate our message effectively it is not the other person’s fault when they don’t 
understand. Also, we mustn’t take for granted that the person listening to us knows the 
background regarding our story. Communicate in a clear and precise way in order to achieve 
complete understanding.  

• Remembering that communication is a two-way process, you get what you give. 
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• Voicing a brief summary of what has been said to confirm understanding, once the 
other person has finished speaking.  

• Trying to resolve our differences with another person. Ignorance is not a solution. 
When a problem occurs don’t ignore it, try to discuss it and resolve it. 

Respect, camaraderie and teamwork are the three key ingredients to achieving a healthy 
work environment. And once they have been achieved, then with a little effort on our part and 
by following the above guidelines we will be able to develop and sustain friendships in the 
workplace.  

Let’s not forget that by creating or maintaining good personal relationships in the 
workplace, we achieve a feeling of trust and satisfaction among employees. Therefore, since 
employees feel trusted and satisfied they will also produce more.  

 
 

Christopher  Charles I 
People’s Friendship University of Russia 

Moscow, Russia 
INNOVATION AND EFFECTIVENESS 

 
In a complex world, excellence in management is hard enough without managers being 

pulled in opposing directions. They are faced with two organizational objectives that are not 
easy to reconcile: how to make a profit today and how to create the future. It is the much 
harder problem of how to foster efficiency and creativity at the same time – two opposing skill 
sets and organizational cultures. Efficiency requires organization, discipline and smoothly 
running processes. When there is a premium on avoiding mistakes, the experimentation that is 
necessary for innovation can be stifled. 

 
The truth is all business need innovation either in creation of products or how services 

are delivered and improved or cost is reduced. Innovation refers to new methods that are 
employed in the creation of products and services. The effectiveness of any innovation could 
be positive being creative or negative being destructive. However, constant innovation is 
essential today for competitive advantage. Think of Apple Computer, a very innovative 
company. At one time they struggled to make a profit because they were better at innovation 
than efficient execution. Other companies go under because they excel at execution but fail to 
innovate. For example, companies that failed to move from making typewriters to personal 
computers became obsolete. 

Because we like simplistic solutions, there has been a great push to make companies 
more innovative, more entrepreneurial. But these companies are forgetting that it is not 
either/or but both. It is essential to be both efficient and innovative. The question what makes 
innovation effective points to a key part of many company's front-end process. Innovation and 
effectiveness means different things in different fronts. Theoretically, it is important to create 
an environment that fosters innovation and practically applying the different innovative 
techniques. Effectiveness is only achieved when such an innovative endeavor solves problems 
in a creative sense. Huge competitions in markets force small firms comparatively to outsmart 
large firms with radical innovations which at a long run may lead to their transformation into 
larger outfits. For large corporations innovation and effectiveness is a lifeline to business 
longevity. At the national level, it is a means or an index for measuring the prosperity of a 
nation. it creates effective answers to problems affecting humanity.  

Although inventors make a direct contribution to economic growth through their 
advances, the entrepreneurs who bring these advances to market play an equally important 
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role. Generally speaking, any individual who initiates a new firm is considered an 
entrepreneur. However, many of these individuals simply replicate other businesses, and do 
not actually bring new products or innovations to market. These replicative entrepreneurs are, 
of course, important for the economy. However, they are not the critical contributors to 
economic growth, and this paper is therefore primarily concerned with the innovative 
entrepreneurs who are defined as individuals who introduce new products and new production 
processes, find new markets, or innovate in other ways and how to create an atmosphere that 
fosters effectiveness in innovation In addition another category “intrapreneurs” are people 
who innovate within the structure of an existing firm. 

These entrepreneurs play an indispensable role in ensuring that any economy continues 
to prosper and grow. Carl Marx stated in his capitalism theory that the entrepreneur is the key 
element and also one who balances the system. Given the importance of their contribution, it 
is essential that colleges and universities adopt effective programs to train prospective 
entrepreneurs of this sort. Until recently, however, little attention has been devoted to 
investigating this critical topic.  

THE DEVELOPMENT OF ENTREPRENEURIAL SKILLS THROUGH 
EDUCATION . Within entrepreneurship education, there are two opposing streams of 
thought: one that advocates focusing on small business management and another that 
concentrates on entrepreneurship itself. (McIntyre & Roche, 1999). As a field, 
“entrepreneurship education” is defined as the process of providing individuals with the 
knowledge, skills, and self esteem to recognize opportunities overlooked by others and act 
where others have hesitated. In general, this includes instruction in opportunity recognition, 
marshaling resources in the face of risk, and initiating a business venture. It also includes 
instruction in business management processes, such as business planning, capital 
development, marketing, and cash flow analysis. 

The relevant differences in educational approach stem from the ultimate goal of the 
course at issue. Small business management courses aim to provide students with solid 
foundations in managing and operating existing companies, while entrepreneurship courses 
cover the activities involved in originating and developing new growth ventures. The former 
approach focuses on how to manage a business successfully in order to achieve normal sales, 
profits, and growth, with emphasis on planning and organization, selection of employees, 
marketing of goods and services, and financial planning and control. In contrast, the latter 
approach emphasizes the principal objectives of an entrepreneur: growth and the resulting 
profitability. (McIntyre & Roche, 1999) 

While skills like business plan preparation and cash flow modeling are fairly easy to 
quantify, it is difficult to quantify the other entrepreneurial skills that students may be 
learning in entrepreneurial courses. In order to examine whether entrepreneurship skills are 
being effectively communicated in entrepreneurship courses, and whether these skills actually 
translate into success as an entrepreneur, It is necessary to ask students and alumni to rate 
their mastery—on a scale from 1 (“extremely ineffective”) to 5 (“extremely effective”)—of 
the following skills often taught in entrepreneurial courses: 

1. Ability to Identify new business related opportunities (such as a new product or 
service people need, but that is not currently available, or a more effective way of producing 
or running an organization) 

2. Acquiring the resources necessary to take advantage of a new business related 
opportunity (such as financial resources or expertise) 

3. Design of a strategy to direct your and others' efforts, with the goal of taking 
advantage of a new business related opportunity (such as creation of a business plan) 
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4. Developing a new entity to take advantage of new business related opportunities 
(for example, a team or organization devoted to the new opportunity) 

Of all the entrepreneurial skill areas considered, “Developing a new entity to take 
advantage of new business related opportunities” should be paramount.  

In all frontiers, innovation and its effectiveness is shown at organizational level among 
product and service companies across industries that an understanding of customers’ needs is 
critical for innovation success. (Donald, 2009) 

To create an innovative environment, leadership must clearly envision the end result to 
create an innovative organization; leaders must clearly envision the end result they wish to 
achieve, that is, an organization that exhibits the characteristics of a highly innovative entity. 
There are four: Awareness, Intense Motivation, A Surfeit of Skills and Competence and a 
Supportive Infrastructure. Of the four characteristics of the innovative organization, 
awareness is the essential underpinning. It is by far the most dif cult to engender. Sowing the 
seeds of awareness and cultivating them throughout the organization is a leader’s never-
ending challenge. 

AWARENESS. Awareness is something much more profound than simply sending 
people to seminars and conferences on new technology. Awareness involves a correlative 
ability to understand how various tools and concepts can best be brought to bear on the 
problem at hand. We think of people with this correlative ability as being ‘‘intuitive.’’ Ideas 
and innovations arise from people’s special connections with the world around them, but it is 
a fact of life that all of us are surrounded by problems that can bene t from attention. if only 
we’d give it. It is a matter of training minds to think in new ways and to recognize 
possibilities amid everyday experiences and observations. 

INTENSE MOTIVATION. People need to be motivated so as to inspire them from 
going beyond merely getting by. There are extrinsic and intrinsic factors responsible. The 
extrinsic factors include such tangibles as incentive compensation, bene ts, physical working 
environment, appropriate tools and organization structures. Extrinsic factors such as incentive 
and compensation practices tend toward  a norm of common practice.  Of much greater 
importance in a highly innovative organization are intrinsic factors. Intrinsic motivating 
factors are psychological. They come from within people. They are based on values such as 
integrity and trust; they come as a result of beliefs such as belief in and commitment to 
mission. These are the most powerful forces that inspire people to reach beyond their normal 
capacities. But those things can’t be as quickly and easily introduced as a new pay plan or a 
revised organization structure because they are difficult to create and depend on leadership. It 
is a matter of fundamentals, of learning and of practice, and of adhering to a straightforward 
vision of what businesses must be: organizations of individuals who are aware and have that 
wonderful caring curiosity of nding solutions to human need, who have skills to do it and 
can attract others like them to attempt the dif cult. 

A SET OF SKILLS AND COMPETENCE. The more populated an innovative company 
is with highly skilled people the more innovative it becomes. Having an intelligent employee 
pool is associated with leading edge technologies and high growth prospects of industry. The 
experience acquired by such a group of people shows the desire to win not only in terms of 
financial success but in large sense recognition from the outside world   

SUPPORTIVE INFRASTRUCTURE. Innovational activities in any company should 
not be limited to Research and development . Innovation is driven by the internal motivation 
of people, of individuals who can and want to make a difference. So the guiding principle for 
constructing a corporate infrastructure of innovation is a focus on the individual. It is 
important that individuals overcome fear by laying emphasis on their personal accountability 
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must be woven into compensation and bene t policies, employment practice, and other 
human resource policies such as con dential counseling,  

Leadership should strike a balance between accountability and management If working 
hours are totally consumed with compliance activities there is nothing left for discussion (and 
adoption) of policies and practices that foster innovation. The real challenge is to get the 
organization’s culture right so that it is not overly dominated by either efficiency experts or 
totally creative types who can sometimes hate each other. The management challenge is to 
foster team work across both types, making them realize that business success needs them 
both. When designing an organizational culture, it is essential to match its complexity to its 
environment.  

CONCLUSION. Creative innovation has brought efficiency in giving solutions to crisis 
plaguing humanity thus making better the process of production of products and services. It’s 
impact is felt on all frontiers ranging from small businesses spurning them into larger outfits 
as in the case of Mc Donald’s, large corporations innovate so as to efficiently survive market 
struggle and on a national level, it brings about creation of wealth dominance and socio-
economic stability as in the case of countries like USA, China and Brazil etc. To compete 
today and in the future, deep capabilities in strategies are needed. Business firms must be 
efficient to compete and must be innovative to remain top of mind with customers who would 
use their products as end-users. 
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ROLE OF EMERGING DEVELOPMENTAL MODEL  
 
Over the past ten years innovations in the practice of multilateral treaty implementation 

and compliance in relation to developing countries have altered the landscape for 
international law. This article surveys these phenomena, which collectively constitute what I 
term the “Developmental Model for Treaty Implementation”. The chief attribute of the 
Developmental Model is the unification of concepts from multilateral treaty practice with 
contemporary approaches to international development assistance. The basis for this model 
derives from recent trends in both fields to improve the effectiveness of treaty implementation 
and development assistance, respectively. One of the key implications relates to the 
prioritization that occurs through the strategic planning and budgeting processes. This 
process constitutes a challenge to the traditional assumption that states must fulfill their 
treaty obligations immediately and reflects recognition that many treaty obligations can only 
be achieved progressively. The article concludes by suggesting that methodologies used for 
developing budgets relating to gender equity and the right to food help illustrate the 
possibilities for developing tools to enable budgeting in respect of treaty obligations in other 
areas. 

 
The generation of new ideas is simply about inspiration and, whilst indispensible in 

growth and development, if these ideas remain as simply that then they have little practical 
use apart from being the seed of other ideas. 

It is when an idea is combined with action that it is transformed into innovation. 
So how do we ensure that these ideas develop into an innovation that is effective, and 

does not simply represent change for the sake of change? As Peter Drucker, the 
leadership and management guru, is quoted as saying – “An innovation, to be effective, has to 
be simple and it has to be focused.” 

So let’s take a simple, focused approach to innovation by breaking the processes. 
We need to encourage people to identify new ways of doing things. A lot of our 

success in achieving this will have to do with the culture we create within our team – one that 
celebrates, and doesn’t seek to automatically judge, new ideas. Even though it sounds like a 
contradiction, one of the best ways of achieving a culture that is driven by creativity is to 
formalise the creativity process, as one of its biggest killers is a lack of time. Under normal 
circumstances team leaders do not dedicate enough time to creativity in general, and to 
creative problem solving in particular. 

 We need to develop an understanding of the viability of the ideas generated, 
according to parameters established by the operation. Viability will include asking 
yourself such basic questions as “Is What’s In It for Me?” The team leader can help to guide 
the establishment of these parameters by doing such things as: 

Encouraging a realistic the idea practical?”, “Is the idea an effective use of our 
resources?” and even “Is the idea legal?” Prioritization is going to be an important part of this 
process, and in choosing an idea to be developed all stakeholders are going to ask “ 

 We need to inspire action. As already mentioned, the essential ingredient in real 
innovation is action. In doing this the team culture needs to be one that embraces change as an 
opportunity for growth and development – that team members actively participate in the 
whole process of innovation as part of our leadership responsibility. 
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In implementing methods for effective innovation one has to consider various simple 
steps that will definitely prove useful in reaching the desired results. 

Using time management skills by allocating quality time slots (in your diary or in 
meetings for example) to keep abreast of new ideas and trends in your industry: 

− Benchmarking against best practice, within your own industry and even against 
other, seemingly unrelated, industries. This can be achieved informally or more 
formally by conducting anonymous service audits, for example, or via market 
research 

− Asking others outside the immediate operation to share their thoughts as a catalyst 
for improvement – other departments and even customers are a good source of 
objectivity 

- Creating opportunities to stimulate creative thinking, especially as part of a formal 
creative problem solving process, to address the root problem and not the mess 

- Encouraging a realistic balance between the focus on the achievement of the 
team’s goals and the focus on the people who need to achieve that goal. An 
innovative and effective way to use a project is as part of your people 
development, and likewise a performance review is also a great way to 
innovatively resource for your projects: 

− Understanding when to use technical or specialist skills, when it is important to 
manage resources, and when to be an entrepreneur 

− Working within the boundaries established by such things as the organisation’s 
values, operational and behavioural expectations of the team and job descriptions 

− Balancing the three core project management objectives – the scope of the idea, 
the time involved in its development and the cost involved in its development. 

− Looking for opportunities for the team to be part of the solution – for example by 
allowing them to define the behaviours and needs to achieve business objectives – 
the team will take far greater ownership of their own solution than they will have 
of a solution that is imposed 

− Developing leaders within the team who embrace the culture and who are role 
models in nurturing innovation 

− Motivating team members to create their own WOW projects – taking the ordinary 
and making it extraordinary, thereby stimulating meaningful change and their 
careers 

− Having your team members share responsibility for their own development, 
through meaningful development discussions and the setting of SMARTER goals 

− Of course, the skills required for each of these steps need to be trained as part of 
the overall process for success. However, as with all cultural change, this training 
has to be balanced with a set of behaviours from the top levels of leadership that 
nurtures and celebrates this process as part of their culture of innovation and 
effectiveness. 
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WHAT ARE THE CHALLENGES OF CONCEPTUALIZING AND 

MEASURING JOB PERFORMANCE? RATER BIAS REVEALED 
 
There are various ways to approach the question: What are the challenges of 

conceptualizing and measuring job performance? 
Gatewood & Field (1998) distinguish between four sources of information which can be 

used to measure job performance: Judgemental Data, Production Data, H/R Data, Training 
Proficiency. 

Judgemental data constitute subjective evaluations of performance by others – often a 
person’s immediate boss. By underlying the word “subjective” I identify a very challenging 
aspect of conceptualizing and measuring job performance.  Judgemental data are often 
derived from the Performance Appraisal Interview, implying a face-to-face discussion among 
the employee and his/her supervisor where the results of the job performance evaluation are 
discussed/ evaluated. 

Unfortunately one of the most crucial problems/challenges in the performance 
measurent/ evaluation are the ones performing the measurements, from now on called the 
“raters.” L.N. Jewell and Marc Segal in their book Contemporary Industrial/Organizational 
Psychology state the following problems: 

We will start by identifying two categories of rater bias 
1) Task-based rater bias: oversimplification of the appraisal/measurement task 
a) Rater’s strictness: tendency to confine appraisals to the lower end of the 

evaluation scale 
b) Rater’s Leniency: Tendency to confine appraisals to the upper end of the 

evaluation scale 
c) Rater’s Central Tendency :Tendency to confine appraisals to the center of the 

scale. 
The central tendency is considered to be the more common kind of bias. There is a 

tendency for people to avoid giving evaluations which are either particularly good or 
particularly bad, and this constitutes the Central Tendency Effect.  

2) Ratee-based rater bias: not a response to the appraisal/measurement task but 
a response to the specific individuals being evaluated 
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Before proceeding with naming the rate-based rater bias I would like to make a brief 
reference to Viswesvaran et al.(1996) that examined the academic literature on job 
performance and compiled a comprehensive list of the various measures of performance. 
Further analysis showed that job performance, when rated across the nine dimensions, is 
dominated by a single factor rather than made up of various components. This General 
Factor accounts for 60% of the variance in job performance ratings (Viswesvaran et 
al.,2005), and it indicates that people tend to be good or poor at their job overall. This 
statement brings us to the Ratee-based rater bias: 

a) Halo error: the tendency to evaluate all of the behaviors or traits of one ratee/ 
employee in a manner that is consistent with a global impression or evaluation of that person 
(Jewel & Siegall p.217). Halo error may introduce either a positive or a negative bias into 
performance appraisal (p217). Halo error is interesting in that the tendency to make this error 
is predictable but the direction it takes is not! (p217). 

Some authors have argued that this general factor we referred to previously is due 
largely or entirely to halo error (Holzbach, 1978; Landy, Vance & Barnes-Farrell,1982 as 
cited in Viswesvaran,Schmidt, Deniz ,2005) Is this really the case?  

3) Other Sources of Rater Error 
Feelings may get involved in the job evaluation procedure. As Jewel & Siegall state it 

has been stated in a study that: “raters who liked their ratees were found to be more lenient 
and to exhibit more halo error and less range restriction, than raters, with neutral feelings 
about the ratees (Tsui & Barry,1986). We cannot be sure though, and I believe that further 
research is needed to work on this aspect.  

“Food” for thought! 
Obviously the easier answer to all the previously mentioned errors would be: Let’s use 

multiple raters in order to reduce subjectivity and all the errors connected to it. But would this 
be the answer, or would it cause more conflict than expected? Could training the raters in an 
attempt to enhance objectivity constitute a possible answer? Would the use of Judgemental 
data always in combination with another kind of data reinforce objectivity? Is there a general 
Factor in Ratings of Job Performance after all? Lots remain for us to untangle… 

 
HOW DO YOU MAINTAIN THE MOTIVATION OF EMPLOYEES WHO DO 

NOT GET PROMOTED? 
 
One of the key challenges for managers is to determine what will motivate employees 

and then to apply appropriate policies. Motivation is concerned with how behavior gets 
started, is energized, is sustained, is directed, is stopped and what kind of subjective reaction 
is present in the organism while all this is going on (Jones, 1955). Work Motivation can be 
defined as a set of energetic forces that originate both within as well as beyond an individual’s 
being to initiate work-related behavior and to determine its form, direction, intensity and 
duration (Pinder, 2008) 

There is a wide range of theory about what motivates people at work. While theories 
like Maslow’s & Herzberg’s have been successful in attracting the interest of managers, 
academics have generally preferred to work with cognitive theories such as the Goal-Setting 
and Expectancy theories, placing the emphasis on the conditions under which motivation 
occurs and how motivational decisions are made.  

What do HR practitioners do in practice to motivate the employees who did not get 
promoted? Bonuses are often used when managers retrospectively decide to recognize an 
employee’s extra efforts, aiming at increasing employee motivation, enhancing engagement 
and improving performance. Bonuses have an ongoing motivation effect as bonuses have to 
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be re-earned. Employee recognition schemes work also retrospectively, rather than aiming to 
directly incentivize future efforts. There are different versions such as day-to-day, public and 
formal/informal schemes. According to the 2009 CIPD reward survey, 31% of all employers 
use recognition schemes that are more popular among private sector organizations & large 
employers. 

Other remarkable methods to motivate employees are the Horizontal Move (i.e. 
Australia, Greece, Cyprus), meaning to support the employee to identify other opportunities 
within the organization, but outside of their department or get people to work on special 
projects that they would have a particular interest in. Another alternative is the 
Relationship/Networking (i.e. U.S.) that provides exposure to senior executives & other key 
people to facilitate learning from others and promoting versatility. Furthermore, there is 
Detailed Career Mapping (i.e. U.S.) that helps employees to match their long-term 
professional goals with opportunities within the organization. Specific action steps can be set 
to properly develop and engage employees to achieve multiple career paths. Finally yet 
importantly, is the alternative of High Potentials Development Programs (HI-PO) (i.e. 
Switzerland, U.S.) that includes individual training customized to employees in order to 
broaden their areas of competencies to be in line with their future career growth.  

There are certain key aspects of the motivation process when promotion is not attained. 
First, effective communication is of essential importance. Unfortunately, 1/10 employees feels 
fully informed by their supervisor about what is happening at work (CIPD 2009). In fact, a 
manager who fails to provide explanations for the delivery of the enactment of bad news is 
likely to lose authority & respect in the eyes of subordinates (Baron, 1993). Managers should 
try to reduce unpleasant feelings such as job dissatisfaction, frustration, and discomfort. 
Employees demand information pertaining to the details/rationale for not getting a promotion. 
Promoting their self-awareness makes them adapt more effectively, since cognitive elements 
such as perception & anticipation invariably intrude in any serious attempt to understand the 
situation.  

In general, effective communication is interrelated to a healthy psychological contract 
both having an impact on job satisfaction. By the term “psychological contract”, we refer to 
an employee’s subjective understanding of promissory-based reciprocal exchanges between 
him/her and the organization. The crucial point is the interpretation process where the 
employee attaches meaning to the breach; perceived or actual breach makes no difference. 
The finding that a fair promotion system is one of the few determinants of motivation in the 
current HR systems suggests that employers expect equity in decisions related to promotion in 
order to maintain high motivation levels & career expectations. Cropanzano et al. (2001) 
concluded that justice matters to people to the extent it serves one out of four interrelated 
psychological needs i.e. control, belongingness, self-esteem, & meaningful existence. 

The main question remains open: are people need-driven, goal-seeking creatures? In 
work settings, pay, promotion, recognition from one’s superior and a chance to show one’s 
skill are examples of goals that people may seek to satisfy their existence, relatedness & 
growth needs. A distinction shall be made here between intrinsic rewards (those provided by 
the individual – pay, promotion, job security) & extrinsic rewards (those provided by the 
organization – sense of achievement, a feeling of responsibility, job satisfaction); these two 
aspects are not mutually exclusive. Promotion acts as an incentive mechanism provided 
employees value the higher position. When promotion is not attained, it is necessary to 
establish new career paths in which employees are encouraged to acquire professional 
knowledge & skills and completely utilize their expertise other than simply pursue 
advancement in the organization ladder. 
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There are specific career management interventions that can be applied to support the 
“not promoted employees.” Firstly, the High Potentials (HI-PO) programming combined with 
key position analysis, succession planning analysis, labor market analysis. In addition, 
Assessment & Development Centres, Developmental work assignments and Personal 
Development Planning (PDP) can be applied. Furthermore, Career – Planning workshops and 
Career Counseling & Coaching can be utilized together with Mentoring Schemes. All these 
fall under a career guidance umbrella synonymous with a systematic programme of 
coordinated information & experiences designed to anticipate & facilitate selected knowledge 
& skills important to employees’ career management. Unfortunately, when it comes to career 
management interventions, often individual elements are introduced in isolation from each 
other; the issue of compatibility is crucial here and evaluation of the intervention shall be 
addressed. 

Apart from the various interventions, we shall emphasize the role of intensive feedback, 
meaning to provide both formal and informal assessment & feedback to accelerate 
development. As former UCLA basketball coach John Wooden said: “a coach is someone 
who can give correction without causing resentment.”  The hallmark of good coaching is 
performance feedback and the ultimate aim is performance not motivation. Unfortunately, 
increased motivation does not necessary lead to increased performance. Feedback comes 
under the umbrella of performance management, especially performance appraisal; still 
evidence is scarce, supporting association of such systems to organization’s productivity. 

In conclusion, a framework of motivation that takes into account human cognition, 
human emotion, individual differences and adjusts career management interventions to these 
three factors can maintain motivation for those who did not get promoted but potentially will 
do in the future. We are lacking firm rules of thumb as to where in the cycles of experience 
related to the motivation to work emotionality resides. However, not getting a promotion very 
often results in job dissatisfaction; analyzing it in black & white offers a limited means of 
portraying what it can mean for those who experience it. Therefore, the major psychic 
challenge for working individuals will be to adjust their expectations about continuous 
upward mobility & career progress; managers have to support their employees and promote a 
coaching culture. 

From an academic perspective, the recent resurgence of interest in need theories in an 
attempt to explore motivation on a global scale and the promising concept of goals and its link 
to emotion & personality provide potential for further research  on our topic question.  From a 
practical perspective, managers need to find solutions even if they seem to run ahead of 
theory & research evidence; since they are aware of the detrimental effects on motivation & 
performance of effort-reward imbalance, their only option is to improve equity in rewards, 
create flexible accommodated & promised career paths and support employees to gain 
specific work skills and experiences that are necessary to their career progress. When it comes 
to motivation, the road of inquiry is open and it leads beyond the horizon…  

 
 

RETURN ON LEARNING INTERVENTIONS: THE ANSWER LIES ON 
“TRANSFER” 

 
According to Arnold, Cooper et al. (1995), in developing the training intervention it is 

essential to define the aims and objectives. Blanchard and Thacker (1999) state that there are 
four different kinds of training objective: 
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• Trainee reaction objectives which describe the desired subjective and attitudinal 
evaluations of training (that is, the outcomes of the ‘happy sheets’ or the standard ‘tick the 
box’ evaluation form often used at the end of training sessions) 

• Learning objectives describing the type of behaviour which would show that learning 
has occurred 

• Transfer of training objectives outlining how behavior will be impacted upon by the 
training 

• Organizational outcome objectives detailing which organizational outcomes will be 
affected by transfer of learning. 

Having identified your learning objectives, the next stage of the systematic training 
process is to design your learning interventions. Reid (1994) outlines six different approaches 
but emphasizes that they are not mutually exclusive. 

• Analytical approach – analogous to the systematic approach, training needs are 
carefully surveyed and analysed and performance gaps identified. 

• Competency/competence approach – addresses and defines knowledge, skills, abilities 
which underlie performance. 

• Problem-solving approach – focused at the organizational level, problems and issues 
facing employees are identified and interventions introduced to overcome them. 

• Continuous development – requires self-direction and self-management to learn from 
everyday experience as well as more formal interventions. 

• Learning organization – an approach which emphasizes the organization as a learning 
conduit. 

• Strategic HRM – focus on employees as a resource for achieving organizational 
success, with training as one of the methods of investing in the human resources of the 
company. 

Once a strategy has been chosen, the interventions themselves need to be designed 
“What is to be learned?” Goldstein, Ford (2002) address this question.  
They include work on identifying: 
• Learning outcomes (Gagné, Briggs, & Wager, 1992, describe a set of categories of 

learning outcomes: intellectual skills, cognitive strategies, verbal information, attitudes, motor 
skills) 

• Stages of learning (there’s the idea that lerning involves a series of stages and that 
different types of learning might be important during each stage)  

• Expert-novice differences (Ford and Kraiger, 1995, note that the analysis of 
differences between experts and novices indicates that there are a number of specific mental 
characteristics demonstrated by experts that are not as well developed in novices: automized 
skills and procedural knowledge, mental models, metacognition and self-regulation). 

The next step is putting learning theory into practice: transfer. Transfer is defined as the 
degree to which trainees apply the knowledge, skills, behaviours and attitudes gained in 
training to their jobs (Wexley & Latham, 1991). Georgenson (1982) estimated that only 10 
per cent of training expenditures had been shown to result in behavioural changes back in the 
workplace.  

When it comes to transfer the following three categories are generally used to indicate 
the degree of transfer which has occurred: 

• Zero transfer, where learning in the training situation has no impact at all on job 
performance 
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• Positive transfer, where changes in behaviour, attitude or outcomes result from 
participation in the training. For example, levels of customer complaints decrease follow 
training in customer service 

• Negative transfer, where changes in behaviour, attitude or outcomes are impacted 
upon negatively by the training. For example, levels of customer complaints increase 
following training in customer service 

Wexley (1984) stated “the existing literature on transfer of training offers little of value 
to trainers concerned with maximising positive transfer.”  

It seems to be the case that individuals must have both the motivation to learn new skills 
and acquire new knowledge and the motivation to apply new learning on their jobs; low 
motivation in either area will result in poor performance outcomes from learning 
interventions... Don’t we need to focus more on training transfer after all? The focus shall not 
be exclusively on employees’ motivation to learn, the transfer is what makes the difference… 

 
Mejbah Uddin Ahmed 
    

(   ) ( ) 
 

IMPACT OF GREEK CRISIS ON CYPRIOT ECONOMY 
 
Since in 2001 Cyprus achieved the status of being advanced economic country by 

international monetary fund (IMF) it continues to develop its every organ of economy. This 
development process got an extra speed by being a full EU member in 2004. Adopting euro in 
2008 lead it’s to share financial activities with some other European countries. GDP of 
Cyprus rapidly is in consequent increase since European membership along with budget 
surplus.  

The economy of this island consists with $25655 bl GDP (nominal, 2011) with a growth 
of -0.5% (Q3 0f 2011-compare to same time of 2010). Nominal GDP of per capita is 
$31435(nominal, 2011) with largely dominated by services 80.6%, 17.1% & 2.3% by industry 
& agriculture (respectively) in 2010. Inflation rate is 3.8% (Nov.2011) with a moderate rate of 
unemployment, 8.2% in Oct. 2011. In 2010 public debt of the state was euro 10,653 where 
budget deficit was euro 923 (5.3% of GDP).  

According to the report of World Bank the economy of Greece is 32th largest economy 
in the world (in 2010, nominal GDP) with a status of developed country. Since 1982 Greece is 
a member of EU while from 2002 it adopted euro as the official currency. Greek economy 
contains also highest contribution from service industry which is 78.8% of GDP. Other 
contributor sectors are industry 17.9% & agriculture 3.3% (2010). After 15 consecutive 
successful economies Greek went to crisis in 2009. Loan to saving ration for first half of the 
year exceeded 100%. Uncontrolled government spending & world crisis lead Greece to crisis 
by the end of 2009.  

Greek economy has good similarities with the economy of Cyprus along with cultural, 
diplomatic & language similarities. For these close relationship one country impact on 
another economy strongly besides being member of euro zone. Following table can give a 
clear & comparative picture of both countries economics: 
Serial no. Issue Greece Cyprus  Comment 

 
 

1. 
 

GDP (nominal, ppp) $312,042 (2011) $25,655(2011) Almost same 
condition 

2. GDP growth -5.0% (Q3 of 2011) -0.5%(Q3 0f 2011) Very low growth of 
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 Greece 
3. 
 

GNI $26,940 (2010) $29,430 (2010) Almost same 
 
 

4. 
 

Inflation 2.9%(Nov.2011) 3.8% (Nov.2011) Moderate rate of 
both 

5. Average net salary 
 

$1693(2006, monthly) $2235 (2006, 
monthly) 

Cyprus enjoy higher 

6.   
 

Unemployment rate 17.7% (Q3 of 2011) 8.2% (Oct.2011) Double figure for 
Greece 

7.  
 

Exports €16,3752bl (2010) €2,093bl (2010) 315%, imports rate 
of Cyprus against 
exports 

8. 
 

Imports €48,1074bl (2010) €6,597bl (2010) 294%, imports rate 
of Greece against 
exports 

9. Budget deficit/surplus 
 

-10.6% of GDP 
(2010) 

-5.3% of GDP (2010) Both suffer deficit, 
Greece double 

Figure-data condensed from various sources. Info added for comparative purpose only. 
 
Due to rapid globalization world is like a village. Any changes in one side impact on 

other part very fastly & greatly. Case for the Cyprus & Greece is closer as both nations are 
member of EU & euro zone. Deep cultural similarities lead both islands to become deeper on 
the issue of mutual trade. There might be question about the type or way of impact of Greek 
crisis in Cyprus economy but no doubt there is a big effect. 

The impact can be considered in many ways. After starting the Greek debt crisis a large 
number of Greek people leaving Greece & most of them are choosing Cyprus because of 
cultural & language similarities. And for these reason the labor market becoming more 
competitive. In many case the salary & wages are determining bellow standard. According to 
a research by Cyprus mail (Dec.25, 11) reason behind increasing unemployment rate is more 
Greek peoples are arriving in this island. 18 % of GDP of Cyprus is from direct tourism sector 
while Greek contributes 6% (2009) of total tourist. But day by day Greeks arrivals for tourism 
purpose is declining due to recession in Greece. Another negative impact on Cyprus economic 
growth is the mutual trade between two countries. Because of Greek’s austerity program the 
government is cutting expenses as a result they are reducing or stopping several products’ 
while Cyprus is the one of the major imports partner of Greece.  

According to a result in last two year around 1500 Greek companies have shifted their 
company or main office to Cyprus from Greece. As a result the Cypriot economy has to face 
more challenges. Internal trade environments becoming more competitive. Shifting these 
companies lead Cyprus to survive the most sole-entrepreneur business. Where another 
companies are facing challenge also.  

These effect given above are the direct & one way toward the Cypriot economy because 
of Greek crisis while many other impact are visible like many countries in the world. Also, as 
a member of euro zone while same currency is being shared the crisis does not limit in the 
boundary. Participation in recuing plan, providing financial supports, ensure citizen’s various 
privilege, diplomatic efforts are the cost Cyprus has to suffer due to Greece crisis. It is true 
not all the costs are converted to financial measurement. 

In the bad time of Greece some scholar find it good for Cyprus as well, yes nothing to 
surprise. Economical crisis of Greece lead it to political instability as a result many of tourist 
are forwarding to Cyprus instead of Greece. Most of the richest people are keeping money in 
Cyprus or in the bank of Cyprus in order to avoid any hazardous. Shifting many companies 

240



   
«      » 
4-6  2012 . 
 

 

  

are creating good working place for Cyprus as well. There are some good things for Cyprus 
those might not be converted financially, for example arrivals of Greek people on Cyprus 
making the job market more competitive while more chance is visible to find the more 
qualified & professional people. 

The Greek crisis is not the beginning of the world crisis & not the end as well. The 
crisis began with Iceland and spreaded around the world. Every part of the world is affected 
by the crisis either less or more brutally. It is true except two or three countries entire Europe 
worst regarding world recession. Greek crisis whatever the impact but contains prime effect 
for the Europe & Cyprus more precisely. Even the Greek crisis bring some pros for some 
sector of Cyprus economy in general it is playing negative role toward aggregate economy. 
Never one part of economy can be healthy by remaining other part in trouble while entire euro 
zone economy is a single economy. 
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